Dear Friends,
As part of our ongoing efforts to help position the Blue Cross and
Blue Shield Plans as leaders in your communities, BCBSA has created
this compendium of 2004 Blue Plan Health Promotion Programs,
an executive overview of health and wellness programs and outreach
initiatives that you can draw upon or tailor for introduction into your
individual markets.
The programs have been sorted into the following categories
of interventions:
■

Adopting healthy behaviors

■

Reducing risks

■

Caring for chronic conditions

We hope you find this compendium to be a valuable resource
for your Plan.
Yo urs in good health,
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2004 Blue Plan Health Promotion Programs

A compendium of Blue Plan health and wellness programs and outreach initiatives organized
by the following goals:
Reducing Risks - programs that aim to prevent illness of targeted at-risk populations through assessment,
analysis and education. (Pages 3 - 11)
■

Anthem Blue Cross and Blue Shield: Identification of Questionable Narcotic Drug Patterns Program

■

Anthem Blue Cross and Blue Shield: Save Antibiotic Strength Employee Education Program

■

Blue Cross and Blue Shield of Massachusetts: Blue Health Coach Program

■

Blue Cross and Blue Shield of Massachusetts: Hospital Quality Improvement Program

■

Blue Cross and Blue Shield of Minnesota: F1uStop

■

Blue Cross and Blue Shield of North Carolina: Men's Health Program

■

Blue Cross Blue Shield of Florida: Poly Pharmacy Consultant Program

■

Blue Cross of California: People of Promise: Perfecting the Art of Member and Community Outreach

■

Blue Shield of California: Advanced Access

■

BlueCross and BlueShield of Tennessee: Next Generation Care Management

■

Excellus BlueCross BlueShield: The Obesity Project: Assuring appropriate drug use,
improving quality and optimizing outcomes

■

Hawaii Medical Service Association: HMSA's HealthPass Program

■

Horizon Blue Cross Blue Shield of New Jersey: Breast and Cervical Cancer Screening Program

■

Horizon Blue Cross Blue Shield of New Jersey: Health Literacy Program

■

Horizon Blue Cross Blue Shield of New Jersey: Immunization Resources and Education Partnership

■

Horizon Blue Cross Blue Shield of New Jersey: Innovations in Preventive Health Practices

■

Horizon Blue Cross Blue Shield of New Jersey: Public Health Research Institute Collaboration

■

Triple-S Inc. (BCBS of Puerto Rico): Rueda de la Salud "Wheel of Health"
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Adopting Healthy Behaviors - initiatives that encourage a healthier lifestyle through diet, exercise

and other healthy habits. (Pages 12 - 13)
■

Anthem Blue Cross and Blue Shield Midwest: School Nurse Grant Program

■

Blue Cross and Blue Shield of Minnesota: Smoking Cessation Referrals In Pharmacies (SCRIPS)

■

Hawaii Medical Service Association: Fun 5 For Life Physical Activity and Nutrition Pilot Program

■

Horizon Blue Cross Blue Shield of New Jersey: New Jersey Network Collaboration

Caring for Chronic Conditions - programs that optimize management of chronic diseases such

as asthma, diabetes. (Pages 14 - 21)
■

Anthem Blue Cross and Blue Shield: Therapeutic Interchange Consolidated Dosing Program

■

Anthem Blue Cross and Blue Shield Midwest: Applying Best Practice Collaboration to Impact
Behavior Change for Members with Diabetes

■

Anthem Blue Cross and Blue Shield Midwest: Improving Performance of Key Health Behaviors,
Using a Heart Failure Action Plan

■

Anthem Blue Cross and Blue Shield Midwest: Pediatric Asthma Payment for Quality Program

■

Blue Cross and Blue Shield of Minnesota: Improving Care through Collaboration and Performance
Measurement

■

Blue Cross and Blue Shield of North Carolina: Over the Counter Drug Promotion

■

Blue Cross Blue Shield of North Dakota: Effective Diabetes Disease Management That is Affordable?
Fargo Says "You Betcha!"

■

Blue Cross of California: GenericSelect - The Member Empowerment Program

■

BlueCross of Northeastern Pennsylvania/First Priority Health: Living Well With Diabetes

■

Horizon Blue Cross Blue Shield of New Jersey: Asthma Health Education Program

■

Horizon Blue Cross Blue Shield of New Jersey: Detection and Treatment of Proteinuria in a
Population of Diabetic Patients in a Managed Care Setting

■

Horizon Blue Cross Blue Shield of New Jersey: Health and Wellness Education Program

■

Horizon Blue Cross Blue Shield of New Jersey: The Chronic Kidney Disease Health Education Program

■

Horizon Blue Cross Blue Shield of New Jersey: Wound Care Enhanced Case Management Program

■

Southwest Texas HMO, Inc. d/b/a HMO Blue Texas: Antidepressant Medication Management Program

■

WellPoint Pharmacy Management HealthEnvelope.com: A Web-Based Health Management Solution
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Anthem Blue Cross and Blue Shield

Identification of Questionable Narcotic Drug Patterns Program
Program Summary:

Anthem Blue Cross and Blue Shield's Identification of Questionable Narcotic Drug Patterns Program was
designed to help identify and reduce prescription drug fraud caused by members attempting to obtain high
quantities of pain medications from multiple prescribers and/or pharmacies. The program generated notable
results (ROI of 3.49), and plans are underway to expand the program to include a wider range of medications.
This program is based on data readily available to most health insurers and is easily adaptable to other Blue
Plans. By following Anthem Blue Cross and Blue Shield's model, any Blue Plan could successfully reduce
prescription drug fraud.
Program Contact:

Sam Nussbaum MD
Executive Vice President and Chief Medical Officer
Phone: 317.488.6111
Fax: 317.488.6477
sam.nussbaum@anthem.com

Anthem Blue Cross and Blue Shield

Save Antibiotic Strength Employee Education Program
Program Summary:

Anthem Blue Cross and Blue Shield launched a multi-year internal education and awareness campaign Save Antibiotic Strength - to address the growing health problem of antibiotic resistance.
Goals included:
■

Raising awareness of the dangers of antibiotic resistance

■

Providing tools to make good decisions about using antibiotics

■

Motivating behavior change, decreasing unnecessary antibiotic utilization

Anthem Blue Cross and Blue Shield worked with Anthem Prescription Management (APM) to track outcomes.
Results (with a ROI of 6.99) indicated employees reduced their antibiotic use by 25 percent. Over two years,
employees have continued to lower their antibiotic use, helping preserve antibiotic strength.
Program Contact:

Sam Nussbaum MD
Executive Vice President and Chief Medical Officer
Phone: 317.488.6111
Fax: 317.488.6477
sam.nussbaum@anthem.com
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Blue Cross and Blue Shield of Massachusetts

Blue Health Coach Program
Program Summary:

Blue Cross Blue Shield of Massachusetts developed the Blue Health Coach program to identify members w h o
may be at risk for developing coronary artery disease (CAD) and intervene before they develop serious h ealth
conditions, incurring increased medical costs. The program is member focused, emphasizing behavioral
interventions and education. Blue Health coaches work with members over the telephone to educate them and
h elp manage their health care needs, while supporting the care received from their physician. We determined
in our preliminary findings that the program is effective at reducing medical costs, and coached members
have reported significant improvement in clinical measures.
Program Contact:

Susan Goldstein
Director, Clinical Coordination
Phone: 617. 246.4292
Fax: 617.246.4138
susan.goldstein@bcbsma.com

Blue Cross and Blue Shield of Massachusetts

Hospital Quality Improvement Program
Program Summary:

In 2002, BCBSMA implemented the Hospital Quality Improvement Program. The goal of this ''pay for
performance" program is to improve clinical performance in hospitals and to financially reward hospitals
for achieving meaningful, measurable improvement. The selection of measures and goals is a collaborative
process which utilizes data analysis identification of opportunities for improvement in areas that are a priority
for the hospital and meaningful to BCBSMA members. To date, a variety of measures have been selected by
hospitals including certain Maryland Indicator Measures, HealthShare Technology Select Quality Care professional measures, JCAHO core measures and clinical, evidenced-based measures important to hospitals.
This program of focused improvement has been successfully expanded to include 40 hospitals in the BCBSMA
network.
Program Contact:

Christine Combs RN, MA
Director, Quality Consulting & Partnerships
Phone: 617.246.5723
Fax: 617.246. 7520
christine.combs@bcbsma.com
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Blue Cross and Blue Shield of Minnesota

FluStop
Program Summary:

FluStop is a program designed to increase influenza immunization rates in healthy working adults and highrisk populations. Our immunization rate went from 7,757 in 2000 to 45,699 in 2003 flu season. We work with
Blue Cross Blue Shield of Minnesota employer groups and over 100 providers to set up work-site clinics in
Minnesota and nationwide. FluStop is a preventive program that keeps our members healthy with an overall
cost savings of $2.7 million. FluStop relies on existing partnerships with our providers and employer groups,
common to all health plans, and brings them together in the fall to coordinate work-site clinics.
Program Contact:

Georgia Pavoloni RN, BSN, BA
Health Improvement Project Manager
Phone: 651.662.7261
Fax: 651.662. 7422
georgia_l_pavoloni@bluecrossmn.com

Blue Cross and Blue Shield of North Carolina

Men's Health Pr ogram
Program Summary:

In 2003, BCBSNC created the Men's Health Program to improve men's utilization of preventive care services.
The key program objectives were to increase men's preventive care screenings, educate men about their
preventive health needs, determine the best method for communicating these health messages to men, and
provide physicians with reminder tools. To meet these objectives, BCBSNC personalized member education
by mailing tailored member letters, educational postcards targeting female loved ones, and pre-populated
provider chart stickers. Results indicated a 32.7 percent improvement in preventive care screenings among
the study population. Other Blue Plans can easily adapt these materials for their own members.
Program Contact:

Denise Holland
QI Program Manager
Phone: 919.765.2329
Fax: 919.765.4303
denise.holland@bcbsnc.com
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Blue Cross Blue Shield of Florida

Poly Pharmacy Consultant Program
Program Summary:

Several studies have shown that a one-on-one member consultation with a pharmacist can greatly improve
drug therapy outcomes as well as provide savings to managed care organizations (Pearson, 2000) (Morris,
2000) (Cranor, 2003). The Poly-pharmacy Counseling Program invites its Medicare and More (M&M)
members that meet inclusion criteria to visit a specified pharmacy and receive six free consultations with
a pharmacist within a six-month period. The consultations aim at educating the member about their
disease and their medications, performing any necessary interventions with the physician(s) and obtain
an improvement in the quality of life of the targeted members. This program may be applied to any other
Blue Cross Blue Shield company.
Program Contact:

Teresita Washington PharmD
Manager, Clinical Pharmacy Programs
Phone: 305.591.9955
Fax: 305.640.4276
Teresita.Washington@bcbsfl.com

Blue Cross of California

People of Promise:
Perfecting the Art of Member and Community Outreach
Program Summary:

Blue Cross of California State Sponsored Programs approach effective outreach through a variety of interactions. Member outreach is a safety-net for members with special needs that are unmet. With California's
growth, cultural, ethnic and socio-economic diversity, the gap between needs and resources has never been
greater. Our Community Resource Centers have become vital to our members in fully accessing health care
services. When special member needs exceed the scope of benefit coverage, we look to the community for
assistance and compassion. There we find partnerships addressing these needs through community-outreach
programs. This local support allows us to focus resources where they are needed.
Program Contact:

John Monahan MPH
Senior Vice President, State Sponsored Programs
Phone: 805.384.3511
Fax: 805.383.1704
j ohn.monahan@wellpoint.com
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Blue Shield of California

Advanced Access
Program Summary:

Advanced Access is a collaborative effort led by Blue Shield of California and Health Net of California, two
California based competing health plans. The purpose of Advanced Access is to improve overall member,
provider and office staff satisfaction by improving appointment availability and improving continuity of care.
This effort of office re-design involved 54 physicians in 12 offices from 10 physician groups (Independent
Practice Associations/Medical Groups or IPA/MGs) located in Northern and Southern California. The average
wait time for appointments fell from 15.2 days to 2.6 days. Due the success of this effort, a second phase of the
project is underway with new IPA/Medical Groups and provider offices.
Program Contact:

Elizabeth Ericson
Business Information Analyst
Phone: 415 .229.5262
Fax: 415.229.5274
elizabeth.ericson@blueshieldca.com

BlueCross and BlueShield of Tennessee

Next Generation Care Management
Program Summary:

Next Generation Care Management was designed to identify/stratify potential high-risk members through
predictive modeling, provide members with evidence-based care, empower members to make informed
healthcare decisions, increase member compliance with therapy, reduce catastrophic case managers'
caseloads and staff turnover along with improving member/provider satisfaction rates. Members are stratified
into one of five risk levels and triaged into Lifestyle/Health Counseling, Care Coordination, or Catastrophic
Case Management. The identified objectives have been achieved. The program has shown to be scalable,
replicable and adaptable. FEP, BCBS of Alabama, and BlueCross Northeastern Pennsylvania have used this
experience to carve out their care coordination initiatives.
Program Contact:

Soyal Momin MS, MBA
Senior Research Scientist
Phone: 423.763.7352
Fax: 423.755.5100
Soyal_Momin@bcbst.com
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Excellus BlueCross BlueShield

The Obesity Project: Assuring appropriate drug use, improving quality
and optimizing outcomes
Program Summary:

Managing weight loss medication demand and developing and promoting an effective obesity management
program for members is important for Health Plans. Our Obesity Project integrates these elements into a
comprehensive program. Starting with the request for weight loss drugs, we apply appropriateness criteria,
provide information to members and providers, and promote weight management pr ogram s certified as
meeting our minimum standards. The program has demonstrated significant cost savings (12 :1 ROI) and
impressive weight loss for participating members (67 percent achieving at least a 5 percent loss) . This
integrated approach is an opportunity for Plans to establish leadership in this important public h ealth issu e.
Program Contact:

Joel Owerbach PharmD
Chief Pharmacy Officer
Phone: 585.383.6512
Fax: 585.383.6530
j oel.owerbach@excellus.com

Hawaii Medical Service Association

HMSA's HealthPass Program
Program Summary:

HMSA's HealthPass program was developed to introduce a preventive benefit for PP O & POS plans that was
cost-effective and integrated with clinical practices.
HealthPass was evaluated to examine the impact of the program on total medical costs. Findings included:
■
■

HealthPass participants' medical costs are $188 less than nonparticipants
HealthPass participants' are more likely to have a claim, but less likely to have a costly inpatient claim

■

HealthPass participants' have fewer inpatient days and lower outpatient costs

This innovative program is an example of how Blue Plans can offer a strong prevention program that h as
measurable outcomes.
Program Contact:

Caryn Ireland
Director, Health Promotion and Preventive Services
Phone: 808.948.5920
Fax: 808.948.6529
caryn_ireland@hmsa.com
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Horizon Blue Cross Blue Shield of New Jersey

Breast and Cervical Cancer Screening Program
Program Summary:

New Jersey has one of the highest breast cancer rates, and cervical cancer is the tenth leading diagnosed
cancer. The Breast and Cervical Cancer Screening Program's objective is to increase member awareness
of preventive health measures and early cancer detection.

•

Creative, comprehensive outreach interventions include birthday cards, reminder postcards, calls, newsletter
articles, focus groups, clinical practice guidelines to members and providers, and a women's health newsletter.
Horizon BCBSNJ's HEDIS scores have increased significantly since the program's inception. Other plans can
customize this program to their needs, just as we are translating ours for Hispanic women and their families.
Program Contact:

Angela Daly RN
Senior Quality Risk Management Coordinator
Phone: 973.466.7303

Fax: 973.466.6116
Angela_Daly@bcbsnj .com

Horizon Blue Cross Blue Shield of New Jersey

Horizon Health Literacy Program
Program Summary:

The Health Literacy Program was developed by Horizon Blue Cross Blue Shield of New Jersey's World Class
Clinical Quality Health Policy Team. Due to the alarming rise of illiteracy in New Jersey, Horizon partnered
with the Boys & Girls Club of two New Jersey cities with high rates of illiteracy: Newark and Atlantic City.
In 2003, over 800 children and 65 teen mentors participated in the program. In Atlantic City, nearly 100
men tees completed both pre and post assessment tests with an overall improvement of more than 25 percent.
In Newark, the overall improvement was 17 percent.
Program Contact:

Brian Jacobson
Project Manager
Phone: 973.466.8123

Fax: 973.466.8188
brian_j aco bson@horizonblue.com
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Horizon Blue Cross Blue Shield of New Jersey

Immunization Resources and Education Partnership
Program Summary:

Horizon BCBSNJ, Eliza Corporation, and the Newark Department of Health and Human Services (ND HHS)/
Project Vaccinate have joined together to implement the Immunization Resources & Education Partnership
(IREP). IREP is an innovative immunization reminder and parental education program utilizing speech
recognition technology and New Jersey's Immunization Information Registry (NJIIS). This program employs
a new model of preventive care outreach to enhance existing immunization programs, increase immunization
adherence, and ultimately bring New Jersey closer to achieving Healthy People 2010 immunization objectives.
IREP leverages technology in order to deliver portable, replicable, and cost-effective strategies proven to
positively impact immunization adherence levels.
Program Contact:

Tyleisha Rainey PAHM
Project Manager
Phone: 973.466.6663
Fax: 973.466.4404
tyleisha_rainey@horizonblue.com

Horizon Blue Cross Blue Shield of New Jersey

Innovations in Preventive Health Practices
Program Summary:

Horizon chose an over-arching theme to guide and underscore every outreach activity, direct member/provider
intervention and educational program. This theme - our commitment to providing World Class Service and
Quality to every Horizon member - encompassed several factors. When setting benchmarks and goals for the
QI program, we chose to set our sights on being the best health plan in New Jersey and the region. To measure
our success, we used metrics included in the HEDIS data set and compared our results with other health
plans using the Quality Compass benchmarks. When designing interventions and outreach, we set standards
that required outreach, education and follow up to both members and providers. To implement our strategies,
we looked for and adopted technology that enabled members to not only receive reminders for important
screenings and services. The technology also let our members tell us about the barriers they encountered
or perceived to getting the care or diagnostic screening they needed.
The activities and approaches we deployed can be easily replicated by other health plans. However, the
commitment to providing world class service and quality requires the support and buy-in of the health plan's
senior leadership.
Program Contact:

Maria Teresa Reusch
Program Coordinator
Phone: 973.466.7043
Fax: 973.466.4198
karen_hawkins@horizonblue.com
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Horizon Blue Cross Blue Shield of New Jersey

Public Health Research Institute Collaboration
Program Summary:

Horizon Blue Cross Blue Shield of New Jersey and the Public Health Research Institute partnered to increase
awareness of the issues surrounding iatrogenic infections. Today, as a direct result of this partnership,
New Jersey hospitals have immediate access to the PHRl's Molecular Outbreak Center to identify infectious
diseases. Consequently, our members have an enhanced ability to obtain effective and timely treatment, which
has reduced treatment costs and optimized patient care outcomes. Our direct mail efforts have given network
hospitals, their executives, and clinicians access to current educational programs. The net benefit of bringing
these services and programs to New Jersey hospitals and our members is improved quality of care and clinical
outcomes.
Program Contact:

Michelle Merchant
Senior Hospital Account Executive
Phone: 973.466.4048
Fax: 973.466.4641
michelle_merchant@horizonblue.com

Triple-S Inc. (BCBS of Puerto Rico)

Rueda de la Salud "Wheel of Health"
Program Summary:

The Rueda de la Salud or Wheel of Health empowers physicians to offer, and individuals to seek, clinical
preventive services promptly. The program aims to remove barriers that hinder individuals from seeking early
screening and detection. It builds a partnership between plan and external resources to promote quality of
care. Target audience was reached by direct mailing of summarized guidelines and extensive media campaign.
Evaluation data shows slight increase in immunization rates and high satisfaction among physicians targeted
in program. The Rueda de la Salud offers an opportunity for replication in culturally sensitive Spanish-speaking
populations and in all Blue Plans.
Program Contact:

Fernandez Zenaida MS, CHES
Manager
Phone: 787.749.4012
Fax: 787.749.4093
zfernandez@ssspr.com

11

2004 Blue Plan Health Promotion Programs

Adopting Healthy Behaviors

Anthem Blue Cross and Blue Shield Midwest

Anthem School Nur se Grant Program
Program Summary:

In an Anthem survey distributed to nurses of the National Association of School Nurses, 54 percent of
respondents indicated that obesity/overweight students and staff was their top health issue of concern.
Given obesity's connection to the development of diabetes and heart disease, the Anthem School Nurse Grant
Program was developed in Ohio, Indiana and Kentucky to, among other things, provide financial support for
and promote youth cardiovascular programs. The Kentucky School Nurse Association in particular awarded
18 grants for the 2004-05 school year, based on 35 proposals received. It is estimated that approximately 6,000
students and community members will be directly impacted.
Program Contact:

Jeanne Lehn RN, MSN
Senior Health Information Consultant
Phone: 513. 336.3522
Fax: 513.336.3947
j eanne.lehn@anthem.com

Blue Cross and Blue Shield of Minnesota

Smoking Cessation Referrals In Pharmacies (SCRIPS)
Program Summary:

Blue Cross and Blue Shield of Minnesota's innovative SCRIPS (Smoking Cessation Referrals in Pharmacies)
project is an effective and cost-effective method for referring pharmacy patients filling prescriptions for
tobacco treatment medications to phone-based cessation counseling. SCRIPS successfully accounts for more
than 20 percent of referrals to the BluePrint for Health stop-smoking program. SCRIPS narrows the gap
between science and practice by seamlessly connecting members filling prescriptions with behavioral
counseling-the best combination for a supporting a successful quit attempt. SCRIPS is a model for Blue
Plans nationwide seeking to provide integrated and effective health improvement services to their members.
Program Contact:

Marc Manley MD
Executive Director, Center for Tobacco Reduction and Health Improvement
Phone: 651.662.6356
Fax: 651.662.6331
marc_manley@bluecrossmn.com
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Hawaii Medical Service Association

Fun 5 For Life Physical Activity and Nutrition Pilot Program
Program Summary:

To address the rising rate of childhood obesity by increasing and promoting positive attitudes towards physical
activity and nutrition among children. In partnership with the state Department of Education, this pilot
program integrated the Sports, Play, and Active Recreation for Kids-Active Recreation curriculum and
nutrition concepts into the existing structure of thirteen elementary after-school programs without additional
staffing costs. The System for Observing Fitness Instruction Time (SOFIT) and a survey were conducted pre
and post intervention. SOFIT showed an increase in moderate to vigorous physical activity and survey results
revealed increased positive attitudes towards the benefit of physical activity.
Program Contact:

Richard Chung MD
Vice President and Medical Director
Phone: 808.948.5672
Fax: 808.948.6043
richard_chung@hmsa.com

Horizon Blue Cross Blue Shield of New Jersey

New Jersey Network Collaboration
Program Summary:

Horizon Blue Cross Blue Shield of New Jersey (Horizon BCBSNJ) partnered with New Jersey News (NJN)
Public Television and Radio to create heightened health awareness throughout the state. HealthFuture uses
technology to teach health literacy through the participation of teens from various New Jersey Boys & Girls
Clubs and the Urban League of Hudson County.
Horizon BCBSNJ and NJN worked with the clubs to enhance learning in a creative and fun way.
Horizon BCBSNJ doctors and NJN producers mentored and assisted teens to produce health literacy videos.
Work place literacy computer labs were installed to further the commitment of increasing health and
education literacy.
Program Contact:

Tess Kuczynski RN, MSN
Clinical Project Manager
Phone: 973.466.7521
Fax: 973.466.6116
theresa_kuczynski@horizonblue.com
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Anthem Blue Cross and Blue Shield

Therapeutic In terchange Consolidated Dosing Progr am
Program Summary:

Studies show that drug utilization management programs, when appropriate, allow for the substitution

•

of less expensive single daily dose regimen for m ultiple doses and can provide many benefits.
Anthem Blue Cross and Blue Shield initiated the Therapeu tic Interchange Consolidated Dosing Program,
which represented an opportunity to provide educational materials to members and their prescribers
on the advantages of once-daily dosing for increased medication compliance, safety and decreased cost.
From October 2002 to September 2003, 1,711 of 11,145 identified members converted to once-daily dosing,
resulting in an average cost of care savings of $94.03 per prescription (ROI of 13.59).
Program Contact:

Sam Nu ssbaum MD
Executive Vice President and Chief Medical Officer
Phone: 317.488.6111
Fax: 317.488.6477
sam.nussbaum@anthem.com

Anthem Blue Cross and Blue Shield Midwest

Applying Best Practice Collaboration to Impact
Behavior Change for Members w ith Diabetes
Program Summary:

The Anthem Diabetes Leadership Group focused on designing an educational tool that worked to deliver
a comprehensive message of diabetes self-management. Collaboration and shared professional experiences
were important in identifying a vehicle that would provide a continual source of support to the member,
versus the traditional concept of a single-message initiative. A diabetes calendar was created and mailed
to members in December 2003 with immediate, positive feedback. The 2004 English and Spanish version
can be accessed at myhealth@anthem.com to support excellence in care by linking effective print initiatives
with e-health opportunities to share with members, educators and health plans.
Program Contact:

Patricia Lierman RD, MS, BC-ADM, CDE
Phone: 513.336.3828
Fax: 513.336.3947
patricia.lierman@anthem.com
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Anthem Blue Cross and Blue Shield Midwest

Improving Performance of Key Health Behaviors,
Using a Heart Failure Action Plan
Program Summary:

Congestive heart failure (CHF) is the leading reason for hospitalization and cost of care for Anthem's Medicare

+ Choice population. Anthem's CHF disease state management (DSM) program was developed to educate
0

members on key health behaviors and facilitate opportunities for interventions between members and physicians.
Through regular educational mailings, annual surveys and other methods, program participation has grown
from 4,500 members in 1999 to 28,000 members today. Since the program's inception, improvements have
increased for members who weigh themselves five or more times in seven days, follow a low-salt diet all or
most of the time, and take appropriate action for sudden weight gain.
Program Contact:

Jeanne Lehn RN, MSN
Senior Health Information Consultant
Phone: 513.336.3522
Fax: 513.336.3947
j eanne.lehn@anthem.com

Anthem Blue Cross and Blue Shield Midwest

Pediatric Asthma Payment for Quality Program
Program Summary:

The Pediatric Asthma Payment for Quality Program represents a unique collaboration between Anthem Blue
Cross and Blue Shield of Southern Ohio, Cincinnati Children's Hospital and its associated physician hospital
organization, and Anthem Prescription Management. The initiative attempts to improve the quality of care
to children with asthma in Southwest Ohio and Northern Kentucky by financially motivating community
pediatricians to increase flu shot orders and the prescription of preventive asthma medications. A budgeted
5 percent fee increase in 2004 for the pediatricians was re-configured to reward community pediatricians
for performance. Assuming physician specialties are organized to some degree in a given service area, this
concept has wide applicability and portability.
Program Contact:

Barry Malinowski MD
Medical Director
Phone: 513.770.7584
Fax: 513.770.7602
barry.malinowski@anthem.com
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Blue Cross and Blue Shield of Minnesota

Improving Car e through Collaboration and Perfo rmance Measurement
Program Summary:

Blue Cross and Blue Shield of Minnesota played a major role in providing leadership, energy, and primary
financial support to transform one collaborative partnership, the Institute for Clinical Systems Improvement
(ICS I) and to create an outstanding complementary partnership, the Community Measurement Project. Blue
Cross was instrumental in successfully advocating joint financial support of ICSI by all major health plans
in Minnesota. Because of Blue Cross' leadership and financial support, health plans, hospitals and providers
across Minnesota are now beginning their third year of measuring an agreed-upon set of eight diabetes care
standards on their populations.
Program Contact:

Marc Manley MD
Executive Director, Center for Tobacco Reduction and Health Improvement
Phone: 651.662.6356
Fax: 651.662.6331
marc_manley@bluecrossmn.com

Blue Cross and Blue Shield of North Carolina

Over the Counter Drug Promotion
Program Summary:

The introduction of loratadine (Claritin) products over-the-counter provided Blue Cross and Blue Shield
of North Carolina (BCBSNC) an opportunity to curb the explosive utilization growth in this class of drugs.
BCBSNC developed a comprehensive program, partnering with Wyeth Consumer Healthcare (WCH), to
educate our members and network physicians about the benefits and cost-effectiveness of OTC loratadine.
The program resulted in decreased utilization of prescription antihistamines, increased awareness of the
OTC antihistamine options, and increased utilization of Wyeth's loratadine product, Alavert. This program
can be easily replicated and customized by any health plan with any drug that has an OTC alternative.
Program Contact:

Ron Smith PharmD, MBA
Director, Corporate Pharmacy
Phone: 919.765.3094
Fax: 919.765.7291
ron.smith@bcbsnc.com
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Blue Cross Blue Shield of North Dakota

Effective Diabetes Disease Management That is Affordable?
Fargo Says "You Betcha!"
Program Summary:

Previous research suggests that diabetes management programs have the potential to improve clinical outcomes and reduce healthcare costs for individuals diagnosed with diabetes. Because many commercially
available diabetes management programs are expensive, Blue Cross Blue Shield of North Dakota (BCBSND)
and the North Dakota Department of Health formed a partnership to develop an alternative to the vendor
programs. The data suggests that the program resulted in positive outcomes for members diagnosed with
diabetes, including a positive impact on health care expenditures. It is recommended that other BCBS plans
consider implementing a similar alternative before purchasing a diabetes disease management program.
Program Contact:

Jodi Carlisle
Director of Health Information Analysis
Phone: 701.282.1164
Fax: 701.277.2253
j odi.carlisle@noridian.com

Blue Cross of California

GenericSelect - The Member Empowerment Program
Program Summary:

GenericSelect is designed to empower members through financial incentives to discuss therapeutic generic
alternatives with their physician.
Intervention:

The generic versions of respected brand name drugs will be FREE for the FIRST prescription for NEW patient
starts with a GenericSelect drug.
Program Results:

Outcomes were determined by comparing the generic penetration within the therapeutic classes targeted
by the GenericSelect program. GenericSelect classes represent 40 percent of the total prescription spend,
yet there was only 39 percent generic utilization within these classes. Over a year, the generic utilization
for these classes has increased to 43 percent, a 4 percent increase which equates to a $20M savings.
Program Contact:

Laurie Amirpoor PharmD
Staff Vice President, National Pharmacy Services
Phone: 818.234.4823
Fax: 818.234.3011
laurie.amirpoor@wellpoint.com
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Caring for Chronic Conditions

BlueCross of Northeastern Pennsylvania/First Priority Health

Living Well With Diabetes
Program Summary:

"Living Well With Diabetes" is First Priority Health's comprehensive, population-based diabetes health
management program for memb ers age 2 years and older. The program utilizes a unique combination of
member, provider and community-based, interdisciplinary strategies that could be replicated and adapted
for use by other Blues plans, health plans, and/or h ealth care settings. Measured outcomes for adult members
have shown 1) statistically significant improvement in HEDIS® rates for diabetic care, 2) reductions in
hospital admissions (25 percent), emergency room visits (4 percent), and per member/per month costs (20
percent) for program members, 3) improvements in quality of life and 4) member and provider satisfaction.
Program Contact:

Valerie Pierson RN, BSN, CPHQ
Quality Improvement Coordinator
Phone: 570.200.4389
Fax: 570.206.744
valerie.pierson@b cnepa.com

Horizon Blue Cross Blue Shield of New Jersey

Asthma Health Education Pr ogr am
Program Summary:

The Asthma Health Education Program of Horizon Blue Cross and Blue Shield of New Jersey, implemented
June 2003, is designed to educate members and improve management of the disease thereby reducing
emergency-room visits and hospitalizations, and improving the members' quality of life. Interventions include
mailings, a program website and toll-free number, assistance from care specialists, and provider participation.
Preliminary results include reduced emergency-room visits and hospitalizations. Utilization of risk stratification, a rapid enrollment process, voice-recognition technology and direct member contacts make this initiative
innovative. The program can be readily implemented by other plans with telephone, Internet services, and
appropriately trained health care personnel.
Program Contact:

Kathleen Parsons RN, MBA
Manager, Asthma and COPD Health Education Programs
Phone: 973.466.7998
Fax: 888.450.4044
kathleen_parsons@horizonblue.com
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Horizon Blue Cross Blue Shield of New Jersey

Detection and 1reatment of Proteinuria in a Population of Diabetic
Patients in a Managed Care Setting
Program Summary:

Horizon Blue Cross Blue Shield of New Jersey (Horizon) oversees the management of a substantial volume
of diabetes patients. For the purpose of better serving affected members by developing targeted interventions
for primary care physicians, Horizon identified and described the diabetic population under its care.
This retrospective administrative claims data analysis was designed to quantify laboratory testing and
pharmacy utilization among different subgroups of diabetic patients. The results show opportunities
to improve the rate of proteinuria testing among diabetic patients and to promote broader utilization
of antihypertensive agents, primarily angiotensin converting enzyme inhibitors (ACEis) and angiotensin
receptor blockers (ARBs), to potentially delay onset or prevent proteinuria.
Program Contact:

Jay Patel PharmD
Clinical Pharmacist
Phone: 973.466.6048
Fax: 973.466.4665
jay_patel@horizonblue.com

Horizon Blue Cross Blue Shield of New Jersey

Horizon's Health and Wellness Education Program
Program Summary:

Horizon Blue Cross Blue Shield of New Jersey has successfully implemented seven internally administered
comprehensive disease management programs. The objectives of the programs are to improve clinical quality
and reduce inappropriate utilization through member empowerment. Members are identified via claims data
and risk stratified using a predictive model. Member interventions consist of telephonic engagement calls,
interactive voice response interactions, educational mailings and assessment and coaching both telephonically
and onsite by professional care specialists. Physician collaboration is achieved through a professional advisory
committee. Preliminary results reveal a positive return on investment. These programs are directly applicable
and transferable to other Blues plans.
Program Contact:

Vivian Keller RN, BSN, MHA
Manager of Operations, Disease Management
Phone: 973.466.5003
Fax: 973.466.6116
vivian_keller@horizonblue.com
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Horizon Blue Cross Blue Shield of New Jersey

The Chronic Kidney Disease Health Education Program
Program Summary:

The Chronic Kidney Disease Health Education Program of Horizon Blue Cross and Blue Shield of New Jersey
is designed to improve management of the disease, reduce emergency-room visits and hospitalizations,
and improve quality of life. Interventions include individual member visits by experienced renal nurse Care
Specialists in the dialysis facilities, a website, a toll-free number and provider participation. Preliminary
results show maintenance of key indicators within recommended ranges. Risk stratification and creative
education techniques during personalized member visits make this initiative innovative. The program can
be readily implemented by others with telephone and Internet services and appropriately trained health care
personnel.
Program Contact:

Rosemary Glavan RN, MPA
Manager, Chronic Kidney Disease and Rare Disease Health
Information Programs
Phone: 973.466.8056
Fax: 973.466.6116
rosemary_glavan@horizonblue.com

Horizon Blue Cross Blue Shield of New Jersey

Wound Care Enhanced Case Management Program
Program Summary:

The Wound Care Enhanced Case Management program was launched in June 2002. The objectives: promote
the wound healing process by monitoring wound progress and coordinating appropriate services and prevent
the development of complex wounds among members through education. Collaboration with network
providers knowledgeable in wound care was key.
Year 1 interventions include specialized case management of complex/chronic wounds and development/
implementation of educational seminars and materials. Results showed an estimated savings of $3,700,000.
Blue Plans with diabetic, elderly, and wound care populations can benefit from this program since implementation costs are nominal; return on investment and stakeholder satisfaction are significant
Program Contact:

Patricia LaBelle RN, MS
Executive Director, Utilization Management
Phone: 973.466.7419
Fax: 973.274.4719
Patricia_Labelle@horizonblue.com
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Southwest Texas HMO, Inc. d/b/a/ HMO Blue Texas

Antidepressant Medication Management Program
Program Summary:

Confronted with low HEDIS rates for the antidepressant medication measure, HMO Blue Texas developed
the Antidepressant Medication Management Program. As physicians play a vital role in patient compliance
with antidepressant medication management, the program identifies HMO members who are not refilling
an antidepressant medication within a specified timeframe and shares this information with the prescribing
physician. Additionally, physicians receive a brochure titled, "Recognizing and Treating Depression:'
Behavioral health, medical, and pharmacy clinicians participated in the program development. Following
three (3) months of implementation, HMO Blue Texas demonstrated statistically significant improvement
in the HEDIS rates. Health plans can easily replicate this program.
Program Contact:

Donna Ward
Director, Quality Improvement Programs
Phone: 972.996.8330
Fax : 972.996.8297
Donna_S_Ward@bcbstx.com

WellPoint Pharmacy Management

HealthEnvelope.com : A Web-Based Health Management Solution
Program Summary:

HealthEnvelope.com is a web-based healtl1 management solution that offers client health plans, PBMs
and other specialty products an opportunity for their members to engage in a self-paced disease management
program whose goals are to manage disease, improve quality of life, increase medication compliance and
eliminate inappropriate health services utilization. Health Envelope's medical and pharmacy claims integration
allows it to successfully offer quality health information; timely personalized messaging (i.e. refill reminders);
daily tracking mechanisms to capture vital self-reported data and graphical displays of data trends. The end
result is improved health status; a decrease in overall healthcare costs; and client/sponsor
satisfaction.
Program Contact:

David Goldberg MPH
Health Education Management
Phone: 818.313.5026
Fax: 818.313.5110
david.goldberg@wellpoint.com
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